Annual Report 2020-21

Welcome
from the Chair of the Trust

During the past year the Education Learning Trust
has yet again successfully faced the many challenges
not least COVID19. Throughout this period there has
been a continued focus on learning and wellbeing
across the whole community.

Our Trust leaders and staff have shown a high level of
commitment to the development and implementation
of diverse learning and assessment opportunities. in
order to meet the needs of our pupils, both in school and
at home. In spite of significant challenges, all our schools
have introduced new ways of working through a new
curriculum design strategy and innovative use of ICT.
Professional development opportunities have continued
throughout the year, including research opportunities.
Our schools across the Trust hold high expectations for
all pupils and continue to develop a challenging learning
environment, in order to ensure successful learning
outcomes for all pupils. This has been evidenced by
improvements in ELT performance data across the Trust.
The well-being of our pupils and staff has also been
prioritised by all our school leaders. There has been
overwhelming staff support for our most vulnerable
pupils through close contact between school and home,
distribution of home learning packs and even food
parcels. In addition, school leaders have introduced a
range of strategies, to ensure pupil and staff wellbeing
is fully supported .
As the Trust has expanded both in terms of schools
and the range of partnerships with other schools and
agencies outside the Trust, the CEO and central ELT
team have continued tirelessly to support the Trust as
a whole. The challenges of keeping school premises safe
for everyone involved has also added to the workload
of all our site mangers and cleaning staff as well as our
school office staff.
The Trustees, supported by Academy Governing
Bodies, continue to develop and implement strategies
to develop the ELT vision, by providing support and
challenge to Trust Leaders.We are indebted to Trustees
and Governors who have continued to give their time
to the Trust in meetings, focus group sessions and
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attending training opportunities. Members of the Trust
have also given their time to monitor and support trust
development.
ELT continues to be successful as a result of the
tremendous support from all our stakeholders and the
local community of parents and I would like to thank
everyone involved for their contribution to the Trust’s
development in such a challenging year.
Finally, I would also like to thank Jamie Evans for all his
hard work and commitment as Chair and as a Member
of the Trust. Following his resignation in July 2021
I was appointed as the new chair of the Trust and feel
privileged to be given the opportunity to be involved
in the continued growth of the Education Learning
Trust and play my part in securing an outstanding and
exciting learning environment for all.

Helen White, Chair
Education Learning Trust

Our Trust Board
The Trust Board meet six times per academic year and
also has committees which meet termly.
The Trust Board receives regular updates from each
academy in the Education Learning Trust. Under charity
law ELT trustees have the ultimate responsibility for
directing the affairs of the ELT, and ensuring that it is
solvent, well run and delivering the charitable outcomes
for which it has been set up. In law trustees of the
ELT have several legal duties, which are often
described as those of compliance, care and prudence.
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School across the Trust have

high expectations
for all pupils and continue to develop a challenging
learning environment in order to ensure successful
learning outcomes

for all pupils
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Overview
Report from the CEO

The focus of my report is to build upon some of the
key points that have been made by Helen White,
Chair of Trust, in her welcome letter.

Our Growth and Vision

Working with the DFE and our Trust growth plans, the
Education Learning Trust (ELT) has welcomed two new
secondary schools during 2021. In keeping with our
commitment as a DFE sponsor, one of the secondary
schools is a sponsored academy. This development to
a primary/secondary provider of education in the local
area, makes the scope of our Trust more diverse, bringing
new challenges and opportunities for everyone working
at the Education Learning Trust.
Growth also means increased numbers in many areas of
our Trust, our budget stands at over £22million per year.
We now have five schools who are educating over 3800
pupils and employing just under 500 staff, including
teaching and support. Growth has also brought with it
a rise in pupil numbers at 3 of our 5 schools, at Gatley
Primary School and both secondary school numbers
were above PAN for September 2021 admissions.
The reputation of the Education Learning Trust also
continues to grow locally.

Sharing our Vision

Underpinning the growth in the Education Learning
Trust is our core vision of ‘Collaborate, Empower,
Achieve’ which is reflected in all that we do. Our pupils
have recently worked with a local poet to review and
interpret the vision of the Education Learning Trust into
their own visual poem, which is shared within this report.
This year ELT has developed a marketing strategy in
consultation with stakeholders, using a local company to
review our Trust branding to ensure it promotes our core
vision, in a cross-phase Trust. A new ELT logo has been
created which reflects both the diversity and uniqueness
of our schools. Our stakeholders are proud to share the
new logo in communications and at our school sites,
with new ELT branding on signage.
The marketing strategy has also included the development
of a new updated ELT website to reflect our innovative
work in across-phase trust. Please visit our website at
www.educationlearningtrust.com to find out more.

Innovation and Research

The Education Learning Trust continues to support
innovations which further enhance learning, working
with different regional and national partners. Our
practice at based on the best of national research and
its development is at the centre of the Trust.
The dissemination of our research work using networks/
conferences has also enabled ELT to share best practice.
In June, aspects of ELT curriculum delivery were
disseminated as a national conference, sponsored by
ASPE in partnership with the Helen Hamlyn Centre for
Pedagogy (HHCP), University College London. The CEO
led an introductory session on the conference theme
‘What is pupil agency?’. In a workshop session, Gemma
Norman, Associate Headteacher and the children
presented how they re-imagine a curriculum for the
future, alongside an audit tool of how we can do this
with authenticity in a session, Re-imagining pupil voice:
children conducting research to lead on improvement.
The CEO has also joined the Helen Hamlyn Centre for
Pedagogy (HHCP), Institute of Education, UCL Advisory
Board to further contribute to this innovative work.
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the Education Learning Trust has continued to

grow, develop and innovate
best quality education
to ensure our pupils access the

This academic year, a cross-phase working group
reviewed ways to enhance staff development
opportunities, using our own internal school and trust
mechanisms including the Empower Learning Institute
and wider external offers. Working in different staffing
groups, the team has developed an ELT Professional
Learning Pathway, which is our flagship programme for
all the staff team.
ELT Collaborative Initiatives:
Collaborative initiatives undertaken by ELT during
2020/21 have enhanced learning and impacted on
wider outcomes, these include:
•

•

•

•

•

•

•

•

successful implementation of ELT Remote Learning
Policy, which has included live lessons, pre-recorded
and practical activities for pupils and the use of
hybrid models for the delivery of learning sessions
for pupil in school or working from home due to
Covid-19. These new ways of using technology have
been extended to meetings with wider stakeholders.
cross-phase working groups including inclusion &
diversity, which contribute to shared approached
and enhanced pedagogy in practice
introduction of enhanced provision at Bredbury
Green for a group of pupils with complex needs
aged 4-5-year olds
extended transition programmes for primaries by
The Kingsway School and Werneth School enabling
pupils to experience a variety of subject based
activities i.e. science practicals for Year 5 pupils.
collaboration on policy development to develop
cohesion e.g. pupil target setting and assessment,
Curriculum Charter and
self-evaluation reviews shared by schools via Trust
School Improvement & Monitoring Plan, including
involvement of different layers of staff and pupils
e.g. well-being audit
joint focus groups, enables an interactive working model
of governance which provides stakeholder involvement
and collaboration cross-trust including AGBs.
ELT networks provide our staff with new learning
resources and professional development to target
specific areas / subjects

•

•

CIF (Condition Improvement Fund) grants worth
£1.2 million to enhance the learning environment
and safety. These works include; expansion at
Gatley from two-form to three-form, partial roofing
replacements at Kingsway and a new classroom and
toilet refurbishments at Meadowbank.
suite established for the central team, as new
headquarters for the Education Learning Trust.

Performance

The Education Learning Trust has continued to improve
pupil outcomes against national performance measures
for primary schools, year on year. Overall ELT performance
data continues to be above national at all key stages in
primary schools, a summary of 2020/21 can be found in
this report. Similar, patterns of improvement have been
made in 2021, in Key Stage 4, with increased % of pupils
achieving Attainment 8 at both secondary schools.
Alongside the challenges of 2021, particularly with
continued issues with Covid-19, the Education Learning
Trust has continued to grow, develop and innovate to
ensure our pupils access the best quality education,
while providing a secure learning environment where
our learners can personally achieve.
My thanks on behalf of ELT, are for our highly committed
staff, fabulous pupils and supportive parents/carers and
stakeholders. Thank you for support in 2021 and beyond.
Michelle Murray
Chief Executive Officer
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Schools
Our

Bredbury Green Primary School values being part of the Education Learning Trust.
As an outward facing school, we welcome the opportunity to work in partnership
across the settings to ensure innovative and effective learning opportunities
for all of our children. At Bredbury we are committed to providing an education
that properly prepares our children for life in the 21st Century. We want our
children to be ambitious and capable learners, ethically informed citizens and
enterprising and creative contributors to the modern world.   We have developed
our curriculum approach to give our learners the tools they need to achieve each
of these and to make sure they have the opportunity to enjoy life as a pupil here
at Bredbury Green.
Helen Moorcroft, Head of School
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Gatley Primary School is proud to be part of the Education Learning Trust and
actively promotes collaborative learning between schools in the Trust and also
as part of our work as a National Support School. At Gatley Primary School,
children develop a positive attitude towards lifelong learning in a unique classroom
environment that is designed to develop independent and self-motivated learners.
Our ‘learner led’ approach allows children to design their own curriculum, be
creative and develop a range of skills to ensure they are prepared for the next
stage of their lives. Our highly committed staff team continually seek to improve
their teaching approaches through evidence based research, developing their own
professional practice and standards.
Gemma Norman, Associate Headteacher
Vanessa McManus, Executive Headteacher, Bredbury Green and Gatley
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Meadowbank Primary School is delighted to be part of the Education Learning
Trust working in collaboration with our partner schools to innovate and develop a
new future for school improvement and learning leading to exceptional provision
for each child within the Trust. At Meadowbank Primary School we are passionate
about giving every child and adult in our school the very best opportunities to
learn, grow and succeed. Our inclusive ethos together with high expectations and
a commitment to each child that all will grow into lifelong learners drives the
development of our curriculum, which is led by the children and enables them
to acquire the skills of independence and curiosity needed as they progress
into adulthood. We do this by investing in and developing exceptional teachers,
leaders and support staff; building strong relationships with parents and our
local community.
Janine Appleton, Headteacher

Our vision at The Kingsway School is that every individual works hard every day
to be the best version of themselves. The decision to join The Education Learning
Trust was a determined step forward to collaborate with inspiring and talented
colleagues, to empower our staff and students to turn their own potential into
a reality, to continue to achieve the highest standards of academic success and
courteous behaviour, because your child deserves nothing less. At The Kingsway
School, we are proud of who we are, what we stand for, the community we serve
and the family of schools we belong to.
Jo Lowe, Headteacher
At Werneth School we have four core principles that will guide our development
and practice as a school moving into the future: Know Our Children Well,
Partners in Learning, Enjoy and Achieve, Character for Learning. Werneth
School, as part of the Education Learning Trust, welcomes the opportunity to
work in partnership with other schools to maximise and share expertise for the
benefit of learners.
Andrew Conroy, Headteacher
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Collaborate
“Alone we can do so little;
together we can do so much.”
Helen Keller (Author and political activist)

Partnerships
The Education Learning Trust works through
partnerships in our broader community to support
professional development and innovation in practice.
Research is an integral part of the trust - national
partner organisations include Institute of Education
at UCL – Helen Hamlyn Centre for Pedagogy, The
Association for the Study of Primary Education (ASPE),
British Education Research Association (BERA) has
enabled ELT to share this best practice. The Education
Learning Trust has also become affiliated to the Helen
Hamlyn Centre for Pedagogy (HHCP), University College
London with whom it is involved with wider research
activities and national conferences. These partnerships
enable senior leaders to continue to co-author academic
journal publications. ASPE, Impact Magazine and the
Cambridge Review have all published findings from Trust
based innovation and practice. Academic research into
the growth of the Trust continues to be documented as
part of the CEO’s PhD.
All of our schools are the heart of their local
communities and our students embrace their role as
young citizens.
Poppy Installation – Bredbury Green Primary School
We have been building
our partnership with
Hatherlow United Reform
Church. The children
have had the opportunity
to meet Reverend Alison
and are looking forward
to the many visits down
to the church that we
have planned for this
year, which will be kindly
facilitated by members
of the congregation who are keen to share their love of
this wonderful local building.
Last half term, Reverend Alison joined us at school for a
Harvest assembly, from which the children learnt a lot
about what used to happen in their local community.
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In return, we were keen to show our wider learning and
support the church with Remembrance. Inspired by
the clay poppies from the Tower of London that have
recently taken up residence at Media City, children and
staff in our school community each created their very
own, unique poppy to be displayed at Hatherlow on
Remembrance Day. Almost three hundred poppies were
taken to the church on 11th November.
Manchester United Foundation – Werneth School

Over the course of the partnership the MU Foundation
has had a significant impact within the school and wider
community. Manchester United donated food bags to
each for the families most at need from February to
Easter and Christmas hampers for a number of Werneth
families.
Each Friday the MU Foundation provide a Street Reds
session hosted at Werneth School for young people aged
8-18 years. These sessions are attended by around 60
participants from across the area each Friday evening,
and provide a safe and structured environment for
young people in the local community.
The MU Foundation partnership includes a full time
member of staff based in the Academy delivering several
programmes including mentoring, business enterprise, girls
football, maths interventions, reading interventions, careers
support, trips to offer wider experiences and Ball Assistant
opportunities to one student each academic year.

Seeing the poppies outside
the church made me

feel proud of
ourandschool
our community
Maisie

Community Projects – The Kingsway School
The Kingsway School regularly meet and support with
our local ‘Friends of Scholes Park’ community group
where many events are organised for local families
and schools, these include litter picking, wild flower
and spring bulb planting and we are looking forward to
working with an urban graffiti artist in the new year.
The Kingsway School is a frequent contributor to the
newly established Cheadle Post. This free community
newspaper distributes over 4,000 copies to local
businesses and homes each month. This gives us a
fantastic opportunity to showcase some of the amazing
activities that regularly happen in our school.
Our DofE students continue to make us proud by
volunteering in many different local organisations as
part of their award. These students are a remarkable
group of young people who continue to impress us with
their dedication and commitment.
The smallest of ripples creates a wave
Meadowbank Primary School
Our vision is that each of us will Flourish and Inspire
others. One way in which we do this is by supporting our
local community. By using our Superpower of Kindness
to help, and the positivity that comes from this, we can
create small ripples of thoughtfulness that then builds
into a wave of positive action.
Each class supports a charity helping local, national and
global needs. However, each child is also challenged to help
their local community independently, and as expected, their
response to this call to action is impressive. There are many
examples of each ripple; one of our ex-pupils is working
alongside our Site Manager each week to keep school in
good repair, collections are made for our local food bank,
children cook healthy meals for extended family, there are
litter picking campaigns by families in nearby parks and
children have been helping to serve in their local café.
Each of us know that individual, small contributions
creates a cared for and happy community and our
children know that this can grow from their kindness.
This is the Meadowbank way.

The Devices Bank – Gatley Primary School
During the national school closures, Gatley Primary
School worked with its local community to hold a device
amnesty in order to support children in the school, the
Trust and in our local community, to have the devices
they needed to access vital online learning.
We worked with local marketing expertise to advertise
this and with our local food bank as the drop off point
for the devices. Martin Dawes also invested and worked
with us to launch devices bank.
This highly successful venture saw the community come
together and support of families, and many others,
through a high volume of kind and generous donations.
These were distributed to children at Gatley Primary
and Bredbury Green Primary as well as other local
schools in Gatley. The community spirt and generosity
was overwhelming and we are proud of the role the
community and the school played during a period of
such challenging times.
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Empower

“As we look ahead into the next century,
leaders will be those who empower others.”
Bill Gates (Business magnate, author, and philanthropist)

Our Children’s Charter

Children from across the trust
worked collaboratively with local
poet, Matt Goodfellow to explore
what their learning and the
Education Learning Trust means
to them. Matt used their ideas
and words to create a poem, which
encapsulates the views of our learners.

Matt Goodfellow

Our young people can now use their Charter to hold
their teachers and leaders to account around whether
their learning journey meets their hopes of their Trust.
The next phase of the Children’s Charter development
is to design how its presentation and initial ideas are
vibrant and engaging. This will be joint work with our
secondary pupils based upon their ideas and when it is
complete, there will be a Trust wide launch.
The Education Learning Trust Children’s Charter
Empower, Collaborate, Achieve
This is our Trust - we help shape our learning
Dreams and ambitions are in our own hands
We ask the big questions and set our own goals
To help us be ready for all life’s demands
With skilful support we exceed expectation
Corridors sparkle with kindness and care
Partners in power all working together
Robust and resourceful we help and we share
This is our Trust - proud individuals
Each of us different yet part of the team
Growing as leaders collaborating together
Parliaments, councils, projects and schemes
We push back the boundaries, never give up
From the second we start to the second we leave
Hold out a hand when we see that it’s needed
Celebrate each of the things we achieve
These are our lives, this is our journey
These are the places we learn that we must
Find our horizons and stride out with courage
This is our future - this is our Trust
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Bredbury Green’s New Logo

The logo represents the ELT
because it links to other
school logos (with the circle)
and is somewhat similar to
Werneth (our family school).
It was important to us to
have some link to Werneth
because firstly, they are
our older sibling school and
secondly, they are in our Trust and finally, most of our
children attend there when they leave. It also links to the
blue colours in the ELT logo which is important because
it shows we are a family.
The logo links to our curriculum because it shows
Humanity (with the joining of two people), Power (the
child empowers the adult) and Change (the small child
grows to be a lifelong learner). It shows an overview of
everything we learn in a year.
We wanted to change the logo to update it because it no
longer represents us as a school or the ELT as a family of
schools. Over the past few years our school has changed
a lot and we want the logo to show that we are stable,
progressing and have the courage to get better.

Professional Development
Development sessions including networks and working
groups, are led by a range of Trust staff and promote
a shared dialogue between colleagues. Our ‘leaders’
(a range of practitioners) are empowered to facilitate
opportunities for staff to engage in self-reflection,
innovation and contribute to evidence based research.
These groups include:
• Strategic Planning Group: Led by the CEO and
senior leaders in the Trust, develop key priorities for
our schools, reflective practice and contribute to the
future policy direction.
• Joint Working Groups: In Mathematics, English,
Assessment, Curriculum, Inclusion & Diversity.
• Working Parties: The coaching group has been
developing a trust-wide coaching model. The
Professional Development Pathway group are
creating an overview of professional development
opportunities for staff.
• Governor Training and Development: Trustees,
governors and staff attend training and knowledge
exchange sessions on key responsibilities and current
issues.
• Meetings for Chairs: Led by Chair of Trust with
Chairs of AGBs and CEO.
Being part of the ELT involves opportunities for high
quality professional development and accreditation as
part of our ‘Leadership Pathway’. One element of this
is our NPQ offer which we have invested in for a number
of years now. We view all our staff as leaders and see
this DFE qualification as an integral part of their journey
from middle to executive leadership. Currently we also
have eight staff leading the programme as facilitators
meaning that our NPQs are tailored to what we need as
a Trust.

Initial ideas of how the
Children’s Charter could look
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Achieve

“Education is the most powerful weapon
which you can use to change the world.”
Nelson Mandela (anti-apartheid revolutionary, philanthropist and the first president of South Africa)

Outcomes 2021
The data presented in this Annual Report is benchmarked against the national average (2019)
and previous year’s performance. Primary school outcomes are reported collectively in line with DfE MAT
performance data. (Three primary schools for 3 years in the Trust).

Primary Academies Overall

				
ELT Primary Academies
Reading
Writing
Mathematics
% Expected Standard

88%

83%

85%

National Average

National Average

National Average

75% (2019)

78% (2019)

76% (2019)

Reading, Writing and
Mathematics (RWM Combined)

84%

National Average
64% (2019)

ELT Primary Academies
% Higher Standard

Reading

Writing

Mathematics

National Average

National Average

National Average 			

28% (2019)

20% (2019)

23% (2019)

48%

36%

43%

Reading, Writing and
Mathematics (RWM Combined)

32%

National Average
10% (2019)

Overall the MAT has sustained performance in all key stages. In Key Stage 2,
improvements are particularly evident in % pupils achieving higher standard in all
core subjects, which has impacted on the RWM combined scores in 2021 (+4%).
Individual school trends are upward within RWM combined at the higher standard.
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Individual Primary Academies
Bredbury Green Primary
OFSTED: Inadequate
Sponsored Academy

Reading

Writing

Mathematics

National Average 75% (2019)

National Average 78% (2019)

National Average 76% (2019)

75%

71%

76%

Reading, Writing and Mathematics (RWM Combined)

74%

National Average 64% (2019)

Pupils on Roll

250
		

Attendance

95%

National Average 96% (2019)

During 2019-21, overall there has been significant improvements in pupil outcomes
by the end of Key Stage 2, based on prior attainment. In 2021, focus was placed
increasing % of pupils Achieving the higher standard in RWM combined at the
Higher standard which increased from 17% to 24%.

Gatley Primary

Reading

OFSTED: Outstanding

Writing

Mathematics

97%

97%

97%

National Average 75% (2019)

National Average 78% (2019)

National Average 76% (2019)

Reading, Writing and Mathematics (RWM Combined)

97%

National Average 64% (2019)

Pupils on Roll

547

		

Attendance

97.7%
National Average 96% (2019)

Gatley Primary has sustained overall performance over four years at the
RWM combined at expected standard, and an upward trend in RWM at the higher
standard.

Meadowbank Primary
OFSTED: Good

Reading

Writing

Mathematics

National Average 75% (2019)

National Average 78% (2019)

National Average 76% (2019)

90%

82%

83%

			
Reading, Writing and Mathematics (RWM Combined)

80%

National Average 64% (2019)

Pupils on Roll

419

		

Attendance

97.1%

National Average 96% (2019)

In 2020/21, % pupils achieve RWM combined improved at the expected
standard (60-80%) and there was an upward trend at the higher level (10-25%).
These % figures are inclusive of pupils based in resourced provision.
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Secondary Academies Overall

In line with DfE MAT Performance Measures, the secondary schools are reported separately.

Individual Secondary Academies
The Kingsway School
OFSTED: Good (Joined 1/11/20)
(Joined 1/11/20)

Attainment 8

EBacc APS

National Average 46.7% (2019)

National Average 4.07% (2019)

52.8%

Pupils on Roll

1,419

		

4.69%
Attendance

91.1%
National Average 95.4% (Autumn ‘20 & Spring ‘21)

During 2020-21, % of pupils achieving attainment 8 has continued to increase
at Key Stage 4, which is a trend between 2018-21.

Werneth School
OFSTED: Inadequate
Sponsored Academy
(Joined 1/11/20)

Attainment 8

EBacc APS

National Average 46.7% (2019)

National Average 4.07% (2019)

Pupils on Roll

Attendance

42.83%
1,115

		

3.27%

89.6%
National Average 95.4% (Autumn ‘20 & Spring ‘21)

During 2020-21, % of pupils achieving attainment 8 has increased at
Key Stage 4 to 42.83%

Report on Financial Performance
of the Trust
The latest financial year has seen two secondary
schools joining the Trust to add to the three primary
schools and it can be reported that Education
Learning Trust has achieved another good set of
financial results which includes integration costs of
the two secondary schools.

A continued strong governance structure, in conjunction
with the comprehensive scheme of delegation supports
any further future growth of the Trust in a controlled
manner. The Trust balance sheet remains strong, with
cash balances of £4.5m and an increased net asset
position of £20m.

The schools across the trust continue to successfully
manage their costs in these difficult and uncertain times
resulting in a consolidated unrestricted reserve of £1.7m
as at the end of August 2021.

The continuation of a steady set of financial results
leaves the Trust in a good position to continue to grow
in a controlled and sustainable manner, ensuring that
funds are directed at school improvement as a priority.
Each educational establishment will have continued
access to the consolidated surpluses across the Trust,
thus delivering continued improvements the our goal of
an outstanding learning experience for all our pupils.

Total income for educational activities grew to
£17.9m, mainly as a result of the transfer of the two
secondary schools part way through the financial year.
Total income grew to an excellent £18.2m for the full
year ending August 2021.
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Iain Huck
Interim Director of Finance
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Education Learning Trust, Hawthorn Road, Gatley, Cheshire SK8 4NB
Tel: 0161 428 6180
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